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St ti P j tStarting up a Project
Appoint the Executive & the Project Manager Pv Cr Co Cr

Capture previous lessons Cr
Design & appoint the project management team Cr Co Up Cr

Prepare the outline Business Case Up Cr Cr
Select project approach & assemble Project Brief Cr Up C/S AsSelect project approach & assemble Project Brief Cr Up C/S As

Plan the initiation stage Up Cr
Directing a Project

Authorize initiation Ap Ap
Authorize the project Rv Ap Ap

Authorize a stage or exception plan Ap Ap CA Ap Ap Ap Db DbAuthorize a stage or exception plan Ap Ap CA Ap Ap Ap Db Db
Give ad hoc direction Rs Is Ra

Authorize project closure Co Ap Ap Db Db
Initiating a Project

Prepare the Risk Management Strategy Cr C/P
Prepare the Configuration Management Strategy Cr C/P CrPrepare the Configuration Management Strategy Cr C/P Cr

Prepare the Quality Management Strategy Cr Cr
Prepare the Communication Management Strategy Cr

Set up the project controls Up Up Cr
Create the Project Plan Up Up Cr C/U Cr

Refine the Business Case Cr Cr
Assemble the Project Initiation Documentation As

Controlling a Stage
Authorize Work Packages Up Up Up Up C/U Cr Rv

Review Work Package status Up Up Up Rv Up Rv
Receive completed Work Packages Up Co

Review the stage status Up Up Up Up Up
Report highlights Cr

Capture & examine issues & risks Up Up Up Cr
Escalate issues & risks Up Up Cr Up
Take corrective action Up Up Up Up Up Up

M i P d t D liManaging Product Delivery
Accept a Work Package Up Ap Cr Ra

Execute a Work Package Up Cr Cr Up Ra Up Ra Ob
Deliver a Work Package Up Up

Managing a Stage Boundary
Plan the next stage Cr Up Up Up Up C/UPlan the next stage Cr Up Up Up Up C/U

Update the Project Plan Up Up Up
Update the Business Case Up Up Up Up

Report stage end Cr Cr Cr
Produce an Exception Plan Up Up Up Up Cr C/U

Closing a ProjectClosing a Project
Prepare planned closure Up Cr

Prepare premature closure Up Up Cr Cr
Hand over products Up Up C/U Ob

Evaluate project Cr Cr
Recommend project closure Cl Cl Cl Cl Cl PpRecommend project closure Cl Cl Cl Cl Cl Pp

Legend As = Assemble C&P = Create & Populate C/S = Create/Select C/U = Create/Update CA = Confirm Approval
Cl = Close Co = Confirm Cr = Create Db = Distribute Is = Inspect
Ob = Obtain Pp = Prepare Pv = Provide Ra = Raise Rs = Respond
Rv = Review Up = Updatep p
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